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Presenter
Presentation Notes
WHAT’S YOUR CULTURE? 
HOW DO YOU DEFINE YOURSELF?
WHAT GROUPS DO YOU IDENTIFY WITH OR LOOK TO THAT DEFINES YOUR CULTURE?





Presenter
Presentation Notes
When an orchestra plays, there are 4 sections, about 15 types of instruments and at least 90 musicians
There is a conductor, but in a top notch group, music can be played without him or her
The move as one, take cues from one another, and recognise the part that each person plays
And they make beautiful music.

Organisational culture is similar – while there may be many different subsets and individuals, different levels, recognising each persons value and contribution makes the whole of the organisation greater that any certain part.
And what did people tell us was ‘culture’?
IT was:
Māori, Pasifika,
Ethnic origin and migrant experiences, 
Languages, occupations, socio-economic status, group affiliations, 
Youth, aging, generational differences, 
Rainbow (LGBTTI or lesbian, gay, bisexual, transgender, takatāpui and intersex), 
Religious or spiritual beliefs, world views, life experiences, 
Various abilities and conditions…etc.

Holistic, complex, varied…



IT'S ABOUT ORGANISATIONAL CULTURE:

* Behaviours, attitudes, practices, policies and
structures, which enable systematic, sustainable and
effective service delivery in culturally diverse
situations.

* Recognising, acknowledging, respecting and valuing
potential multiple memberships in various cultural
and sub-cultural groups, which also influence access,
utilisation and quality of services, for our people,
organisations and their stakeholders.

The WAY we do we do stuff here
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Benefits of the tool


ORGANISATIONAL CULTURAL COMPETENCY TOOL

Organisational
Culture
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 Example
Our organisation regularly upskills all employees (management and staff) of the implications of te Tiriti o Waitangi / the Treaty of Waitangi to our services and Tikanga (general behaviour guidelines for daily life and interaction in Māori culture).
Not really = 1    To some extent = 2    Almost there = 3      Completely = 4    Don’t know = 0
Our Board membership reflects the diverse characteristics of our people we serve. 
Not really = 1    To some extent = 2    Almost there = 3      Completely = 4    Don’t know = 0
Our organisation has a policy and practice to actively recruit and select employees from diverse populations.
Not really = 1    To some extent = 2    Almost there = 3      Completely = 4    Don’t know = 0
Our staff do not impose their own beliefs and values on our consumers, for example beliefs about gender identity and roles, religious or spiritual beliefs etc.
Not really = 1    To some extent = 2    Almost there = 3      Completely = 4    Don’t know = 0



OUR PILOTS:

e Higher Ground
e Phoenix (Emerge Aotearoa)
* Abacus (a Private Training Provider)

e Tupu (Pacific Addictions Regional Service under the Pacific
Mental Health & Addictions Service at Waitemata DHB)

e Odyssey House
Their Experiences:
1. Positive learning, focus on relevant issues

2. Wish to repeat the process to show improvement
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Key Findings
Example for Development:

Boards, management and administration to
reflect the diverse characteristics of clients
more, and staff having more knowledge and
understanding of their Boards and strategic
plans
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SOWHATTO DO?

Strategies for Development:

Influence, when possible, Board selection processes to reflect the
diversity of service users in governance.

Board members to be present at celebrations, graduations get
them involved at relevant events, including time to meet and
greet Board members.

Name Board members on internet and intranet.

Board members to visit services, update them, especially as part
of their induction then ongoing.

Strategic plan to be accessible on intranet for staff. Managers to
present it to their teams and operationalise it in team meetings.
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And what is the result if we can get it right?? Beautiful music
https://www.youtube.com/watch?v=aW-7CqxhnAQ (from 27:04-27:43)



PLEASE GET IN TOUCH:

Anne Bateman Edit Horvath

Chair, AOD Provider Collaborative  Senior Consultant, AWLS Ltd

021 481 466 021 0327223

anneb@odyssey.org.nz edit@activeworklife.com

Special thank you to CMDHB for
their support
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