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SUPPLEMENTARY WORKSHOP C 
 

Establishing a shared care 

programme:  

enablers and challenges 
 

Dr Hester Wilson 

This workshop will introduce participants to some of the enablers and challenges for Specialist 

Drug and Alcohol Services working with General Practitioners and Primary Care to better integrate 

and share the care for people with drug and alcohol issues.  
 

The workshop will discuss a GP and specialist drug and alcohol shared care programme that is currently running in 
Sydney, Australia.  
 
We will look at what approaches the participants have been involved in and the challenges of local settings; then 
focus on what local solutions might assist participants to improve GP/Primary Care drug and alcohol shared care 
solutions.  
 
You will leave the workshop with: 
 

• A better understanding of what GP/Primary Care and Specialist AOD shared care can look like 
 

• A better understanding of the challenges and enablers when implementing GP/Primary Care and Specialist 
AOD shared care  
 

• Ideas that you might be able to take back to your workplace to begin or continue the process of 
implementing and working with GPs and Primary Care. 

 
 
Dr Hester Wilson BMed(Hons) FRACGP FAChAM 
 
A Fellow of the Royal Australian College of General Practitioners, Hester is also a Fellow of the Chapter of Addiction Medicine in the RACP.  
She completed her Masters in Mental Health in 2013.  
 
Hester has worked in primary health care settings for the last 25 years and currently works at the Langton Centre in Surry Hills as a Staff 
Specialist in Addiction and in general practice in Newtown, Sydney.  
  
Hester is the chair of the RACGP SI Addiction Medicine Network, clinical advisor to the Patient Reported Measures (PRMs) programme at the 
NSW  Agency for Clinical Innovation and conjoint lecturer at the University of New South Wales. She has an interest in improving health 
outcomes for patients with chronic complex illnesses in the primary care setting.  In her role as staff specialist, she has developed a GP shared 
care project aimed at assisting her specialist drug and alcohol service to better engage with general practice leading to better outcomes for 
patients.   
 
  
 


