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Rationale for WERO 
• Māori, Pacific and low income people have significantly higher 

smoking rates  

• Māori are 2.4 times more likely and Pacific are 1.6 times more 
likely to be current smokers compared to European/Others 

Smoking Prevalence % 

Ethnic group Women Men Total Estimated number 

Māori 35 30 33 122553 

Pacific 21 26 23 41142 

Asian 3 13 8 26988 

European / Other 13 15 14 332349 

Total NZ 14 16 15 523032 

Source: Derived from 2013 New Zealand Census 

 



Why a team stop smoking contest? 

• “We must reach more smokers and give better 
support with less funds” 

• Quit & Win competitions work (Internationally) but 
usually focused on individuals 

• Emerging evidence that group stop smoking 
programmes more effective than one on one 
quitting; also evidence from workplace settings that 
group more effective than individual 

• Māori and Pacific people have high participation in 
sport; competitions common; fundraising frequently 



WERO Results 

Competition 
Questionnaire + CO 
verified smokefree 

Pilot competition 36% (54/148) 

Hawkes Bay vs Northland 43% (94/220) 

2013 September National 28% (183/661)* 

* This figure assumes those who had not returned a questionnaire or been 

verified at end of competition were still smoking. 47% (193 out of 415) 

respondents self reported as saying they hadn’t smoked.  



Results – National September 2013 

Region Quit 

smoking 

Total 

participants 

Quit Rate 

North 54 169 32% 

South Auckland 32 150 21% 

Central 45 173 26% 

South 52 169 31% 

Total 183 661 28%* 

* CO verified, lost to follow-up counted as smokers. 



WERO North 

18 teams 

WERO South 

Auckland 

16 teams 

WERO 

Central 

18 teams 

WERO South 

18 teams 

1 September – 30 November 2013 



How 
WERO 
works… 

www.wero.me  

http://www.wero.me/


How WERO works 

• 10 smokers (aged 16+) per team 

• Teams find their own coach  

• Teams find their own cessation 
support (WERO National staff 
can help) 

• 3 month competition 

• Weekly progress updates 
www.wero.me 

• Next national competition runs 1 
June – 31st August 2014 (World 
Smokefree Day) 

 

http://www.wero.me/


WERO Prize Pool 

• 1st Prize - $5,000 donated to team’s chosen charity or 
community group 

• ‘Who’s in Front’ – 4 weeks - $500 

• ‘Who’s in Front’ – 8 weeks - $500 

• Web Participation Prize - $500 

• Spot prizes for individuals 

• Hapūnga Auahi Kore/Smokefree Pregnancy Prize: Two hapū 
mamas per team - up to $210 prize pack 

 



How to win?  
• The team with the most team 

members not smoking at close of 
the competition win! 

• Teams are asked for their final 
smoking status:  
– Not smoking = not a puff in last 

24hrs AND this is verified with a 
Smokelyser machine reading of 6 or 
less parts per million carbon 
monoxide in the breath 



Supporting smokers to use WERO 

• WERO Regional Co-ordinators  

– There are WERO Regional Co-ordinators based 
throughout NZ to assist communities to use WERO 

• WERO National staff 
– Manage the website, apps, games and Facebook page, 

provide training and support, assist registration of teams, 
enter info from questionnaires and compile reports, 
production of WERO resources, cessation advice, national 
advertising, seek sponsorship 



Supporting Teams to Win 

• Kaihautu – WERO team coach 

– Responsible for encouraging & supporting kaihoe, 
co-ordinating team meetings and activities, 
updating smoking status on www.wero.me 

• Kaiwhakatere – Smoking cessation worker or service 

– Provide expert cessation support (e.g. access to 
treatments), verify smoking status at start & end 
of comp 



WERO Team Page 

• Evidence of greater 
success when people 
stopping smoking use 
supportive interactive 
websites, post their 
own comments and 
receive supportive 
comments 



WERO: Mobile 

• WERO website and 
WERO App for iPad and 
iPhone shows who’s in 
front and who’s stopped 
smoking – it’s public 
and free 







WERO 
Facebook page 
 

www.facebook.com/werochallenge  

http://www.facebook.com/werochallenge


www.youtube.com/user/werochallenge  

WERO YouTube 

http://www.youtube.com/user/werochallenge


Twitter – Follow @werochallenge 
www.twitter.com/WEROChallenge   

http://www.twitter.com/WEROChallenge


Stub It Out Game for 
iPad/iPhone 

• A fun distraction from 
cravings 

• Learn about cessation 
products 

• Free 

• Promote to WERO 
teams 

• Spot prizes for highest 
score 



Questions? 
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How to register a team 

www.wero.me  

 
Click ‘Create new 
account’ from user 
menu 

http://www.wero.me/


Complete details and upload a photo 



Enter real info about yourself – these details WILL NOT be made 
public 

Enter phone number and 
mailing address – we 
need these details to be 
able to send spot prizes if 
you win. 



In the drop down menu ‘I want to join WERO as 
a…’ select ‘Kaihoe’ (a WERO competitior). 
 

In the profile box write a few words about why 
you are taking part – this WILL be displayed to 
the public. 

Complete team profiles with a photo and some story about each team 
member counts towards the Web Participation Prize. 



To create or join a team 
Log in to the website using your username and password 

 

From the user menu on the right side of the screen you can 
select ‘find a team to join’ or ‘create team’ 



To find an existing team 
Find a team in your region and click on the team name to view the team. 



If you find a team you wish to join click the ‘Request group 
membership’ link. Or return to previous page to select another 
team. 

 



Write a short message to the team founder who will approve or 
decline your request. 

 

If approved you will have successfully joined the team. If not 
approved you can find another team or create one of your own. 



Creating a team 
1. From the user menu on the right side of the screen select 

‘Create Team’ 

2. Enter a team name and description.  

3. Select the WERO competition you want to join 

4. Select your competition region from the list 

5. Click the ‘Create Team’ button 

 



The team will need to be approved by WERO staff who will 
notify you. 

 
Once your team has been approved, invite your team 
members to join via the website. 



When team members ask to join your team, the team 
manager (the person who started the team) will need to 
approve their request. 
 

Go to ‘Manage my team’ in the user menu on the right side 
of the screen. 



Select the team member you wish to approve 
 

Choose “Approve membership of the selected users” 
 

Click “Update” 

 



You are now ready to get on the 
WERO waka! 



Updating smoking status 

• Click on your team waka or team name, then click on update 
smoking status 



Then click on Smoking or Nonsmoking depending on the 
individuals status. You do not need to worry about  
Nonsmoking (proxy). 
 
The teams smoking status should be updated each week. 


